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GENERIC COMPANY Culture Snapshot

Aligning Culture with Strategy

GENERIC COMPANY is to be applauded in its continuing pursuit of an optimal
organizational culture. This report highlights quantitative and qualitative insights
from the recent visit of CERTIFIED OCH CONSULTANT to GENERIC
COMPANY based on employee feedback gathered on-site at NAME of EVENT
and/or TRAINING HERE.

GENERIC COMPANY PURPOSE AND VALUES
Quote company’s current mission, vision, and/or value statement here.

After establishing a climate of trust and transparency within guaranteed
anonymity, participants were given a series of interactive activities following the
Organizational Culture Harmonics System. This report summarizes those
quantitative findings, as well as a summary on qualitative comments derived
from keynote and workshop interactions.

GENERIC COMPANY CULTURE SUMMARY

Based on these findings and post discussion and analysis, Anaveno, LLC
concludes that GENERIC COMPANY is a remarkably healthy and “centered”
organizational culture, with opportunities for refinement. This report includes
suggestions for “next steps” as GENERIC COMPANY continues its ongoing
efforts to better understand and leverage its organizational culture. Please feel
free to direct any questions through our contact form at anaveno.com or your
facilitator CERTIFIED OCH CONSULTANT at PLACE CONSULTANT email
here.

Www.anaveno.com



The Organizational Culture Harmonics (OCH) System

During each general keynote and leadership session, participants

were asked to respond to the following surveys:

1) GENERIC COMPANY Culture Word Cloud
A qualitative “open response” survey generating a graphic
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2) Personal Harmonic Type Psychometric
A 3-question survey yielding one of eight psychometric types
represented by motivational characters.

3) Organizational Harmonic Type Survey
A 3-question survey yielding one of 8 types of organizations

Organizational Harmonic Type

4) Core, Participant, Outlier Individual Harmonic Position
A 3-question survey yielding one of three harmonic positions
which individual members of the organization occupy.

5) Organizational Harmonic Position

A 3-question survey yielding one of three harmonic positions
which the overall organization occupies.

Www.anaveno.com

THE OCH SYSTEM

The Organizational
Culture Harmonics
System gathers data on
organization member
attributes and
preferences and their
perceptions of
organizational culture.

A gap analysis is
conducted on these
attributes and
perceptions producing
the following:

e PHT
Personal Harmonic
Type; Individual
member attributes

OHT
Organizational
Harmonic Type;
As perceived by
members

CPO

Core, Participant, and
Outliers Sphere;
Individual member
harmonic position

OHP
Organizational
Harmonic Position;
Across a range of
three possible
outcomes




GENERIC COMPANY Organizational Culture Harmonics Word Cloud

At each general keynote and leadership session, participants were asked to respond to the
following:

“Please share one to three words that describe the overall culture at GENERIC COMPANY.”

Respondent comments were gathered via a text-based online app that allows members of the
organization to submit words anonymously. The more frequently a word is submitted, the larger
it appears. The results of this survey (commonly called a Word Cloud”) are displayed below.
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GENERIC COMPANY WORD CLOUD CONSULTANT COMMENTS

Over 50% of the comments can be construed as “positive or neutral.” Roughly
30% of comments indicate “negative” concerns regarding the culture at GENERIC
COMPANY. This Word Cloud indicates a variety of on-going challenges at the
organization. The level of candor here indicates significant cultural transparency.
Transparency enables leadership to openly address these challenges. Quarterly
offering of these open and anonymous Word Cloud surveys is recommended as
sample size and frequency provide greater reliability.

Www.anaveno.com



GENERIC COMPANY Personal Harmonic Types (PHTSs)

All participants attending each general keynote and leadership session were asked to complete
the 3-question PHT quiz. This abbreviated version yields one of eight psychological types for
each individual, grounded in affective, cognitive, and psychomotor theory. Imaginary characters
called “Roos” are associated with each type reinforcing positive attributes of all members.
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@ EHA (Emotion-Holistic-Altruistic)

@ EHI (Emotion-Holistic-Individuali...

@ EDA (Emotion-Detail-Altruistic)

@ EDI (Emotion-Detail-Individualistic)
LHA {Logic-Holistic-Altruistic)

@ LHI (Logic-Holistic-Individualistic)

@ LDA {Logic-Detail-Altruistic)

@ LDI (Logic-Detail-individualistic)

GENERIC COMPANY PERSONAL HARMONIC TYPE (PHT) CONSULTANT COMMENTS*

* The pie chart above is a generic example. In live sessions, the 3-item PHT
data are not tracked. Organizational Distributions by Type are available in the
full thirty-item psychometric available as part of the Organizational Culture
Harmonics Dashboard. Further details are provided at the end of this report.
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GENERIC COMPANY Organizational Harmonic Type (OHT)

At each general keynote and leadership session, participants were asked to select one of eight
organizational types best describing the overall culture at GENERIC COMPANY. These results
are displayed below.

Organizational Harmonic Type

SERVICE DRIVEN: EHA organizations perceive the world emotionally, not always
applying data and relying more on the vision and passion of the organization.*

EXPLORER DRIVEN: EDI organizations perceive the world emotionally and tolerate
and even encourage failure as a strategy for growth*

ALTER DRIVEN: EDA organizations perceive the world emotionally, value adaptability,
and possess a strength to shift to whatever is dictated by markets.*

DISSENT DRIVEN: EHI organizations perceive the world emotionally and treasure
healthy disagreement and encourage if not reward it.

IDEA DRIVEN: LHA organizations perceive the world logically, applying data and
relying less on intuition with a focus on innovation and vision.*

DATA DRIVEN: LDI organizations perceive the world logically, applying data and
valuing detailed policy and compliance. Equity and fairness are core values.

SENTRY DRIVEN: LDA organizations perceive the world logically and value
commitment to the outside community. They see themselves as protectors of all

TRUST DRIVEN:LHI organizations perceive the world logically and value trust and
transparency. Loyalty, respect, and dedication are core values.

GENERIC COMPANY ORGANIZATIONAL HARMONIC TYPE (OHT) CONSULTANT COMMENTS

Based on responses, 74% of respondents believe that GENERIC COMPANY
“perceives the world” through LOGIC more than through EMOTION. The
participants were almost evenly divided on how the organization “constructs the
world” (via policy and procedure) between HOLISTIC (52%) (big picture) or
DETAIL (48%). For “engaging the world” a full 67% of the sample consider
GENERIC COMPANY to be an ALTRUISITC organization, focusing on the
needs of others as opposed to INDIVIDUALISTIC organizations focused
inwardly on needs of self. This combination of perceptions creates a primarily
LHA Organization which is perceived largely as IDEA DRIVEN (37%). The
second most popular choices were for DATA DRIVEN (LDI) and SERVICE
DRIVEN (EHA). The key observation here is that a variety of perceptions of the
overall organizational culture at GENERIC COMPANY exist. This data supports
the OCH system core construct that differing perspectives exist across member
populations. Further disaggregation of such data can provide valuable insights.
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GENERIC COMPANY Core, Participant, Outlier (CPO)

The harmonic position of individuals indicates their alignment with their perceptions of the overall
organizational culture. This survey allows members to share whether they perceive themselves
at the “core” of the culture, a “participant” within the culture, or an “outlier” at the outer boundary
of the culture. All positions are explained as vital to the organization with no negative
connotations

Core, Participant, Outlier

CORE

PARTICIPANT

OUTLIER

GENERIC COMPANY CORE, PARTICIPANT, OUTLIER (CPO) CONSULTANT COMMENTS

GENERIC COMPANY has a very healthy distribution of CPOs. A strong core
(37%) exists where all three dimensions (Perception, Cognition, Engagement)
between individuals and the organization are aligned. A majority of members
surveyed (51%) feel they are Participants within that culture (2 of 3 dimensions
aligned), and an invigorating supply (14%) of “Outliers” (1 or 0 dimensions
aligned) exists to help challenge the organization’s directions and development.
Too large a Core can create excessive consonance and complacency. Too
many Oultliers often results in prolonged disruption and organizational fatigue.
GENERIC COMPANY’s COP data represents an “ideal distribution” within the
OCH system, balancing organizational safety and security with a culture of risk
and creativity. This is highly encouraging for the future of GENERIC
COMPANY.

wWww.anaveno.com



GENERIC COMPANY Organizational Harmonic Position (OHP)

The OHP is an indicator of overall harmonic position for the entire organization. In the
“Organizational Culture Snapshot” depicted throughout this report, this value reflects the results
of the 3-question survey given to all participants. In the full OHP Dashboard, the value is derived
from the gap analysis explained in detail in the free e-books distributed to all participants at the
time of training (The Herd: How to Leverage the Absolute Power of Organizational Culture and
The Herd: Companion Workbook for Leaders). Each of the three possible positions (Consonant,
Centered, and Dissonant) has distinct advantages and disadvantages. Like most cultural
phenomenon, your OHP is likely to shift over time, with histograms provided in our dashboard.

Organizational Harmonic Position

Consonant: 0-11: Reflects a “Consonant
Organization” in harmony with most members
(a strong and vibrant core).

Centered: 12-22: Reflects a “Centered
Organization” in harmony with many members
(arobust layer of participants).

Dissonant: 23-33: Reflects a “Dissonant
Organization” in harmony with a minority of
members (a significant layer of outliers).

GENERIC COMPANY ORGANIZATIONAL HARMONIC POSITION (OHP) CONSULTANT COMMENTS

A majority (56%) of those surveyed consider GENERIC COMPANY to currently
occupy a “Centered” culture position. This is the most stable range within the
culture harmonic spectrum. It typically indicates a healthy diversity of members
offering varying perspectives and talent, combined with overall safety and
stability. One challenge within this range is that when conditions change (such
as internal shifts in top leadership or external conditions impacting the
company), that very stability can make rapid adaptation challenging. Itis
important to note that a full third of those sampled consider the organization to
be “Dissonant” in OHP, indicating a degree of disruption and tension across
subgroups or individual departments. Further data disaggregation is merited.

Www.anaveno.com



GENERIC COMPANY Organizational Harmonics
Summary

Visiting OCH Consultant: Dr. Stephen W. Dunnivant

GENERIC COMPANY has a substantial impact on the
surrounding community and is therefore a significant influence
on local and regional culture. COMMENT ON COMPANY SIZE
HERE (employees and economic impact data). Organizational
culture alignment with such aggressive and visionary strategies
will provide much needed insights as the GENERIC COMPANY
team expands to meet these growing needs.

List individuals contacted prior to event or training here.
Consultant comments on event here.

After conducting 3 face-to-face keynote sessions, 2 virtual
keynotes, 3 Q&A follow-ups, and 2 “Global Virtual Keynotes” |
humbly share the following observations regarding GENERIC
COMPANY and specific recommendations. | was honored to
offer this unique analysis on organizational culture to what |
consider to be one of the most open, visionary, and impressive
companies with whom | have worked in over 30 years.

Sincerely,

Certified OCH Consultant Here

Www.anaveno.com

SURVEY NOTES

Over 300 individuals
participated in the
face-to-face and
virtual sessions led
and facilitated by Dr.
Stephen Dunnivant
throughout
“Learning Week.”

As promised, each
attendee had access
to an e-book (PDF)
copy of “The Herd:
How to Leverage the
Absolute Power of
Organizational
Culture.”

The Leadership
Workshops were
highly attended with
over 35 of 45 total
supervisors present.

As indicated by the
data presented in this
report, GENERIC
COMPANY enjoys an
overall healthy,
diverse, and vibrant
culture with some
opportunities for
advancement.




KEY OBSERVATIONS

e Overall, the organizational culture at GENERIC COMPANY is positive, centered, and

perceived as being driven by logic, data, and altruism.

¢ Individuals comprising the members of this organization represent a wide range of

psychological types, further enriching the organization.

¢ Significant turnover at the executive level has contributed to cultural consistency

challenges.

e Middle management leaders and supervisors are to be commended for maintaining a

core culture across frequent executive leadership changes.

¢ A degree of dissonance exists among subgroups (departments, buildings) within the

GENERIC COMPANY family (33% of those sampled).

¢ Given the OCH data, there may be significant differences among the executive group

regarding leadership styles. These differences in leadership style are impacting specific
aspects of operations and the overall culture of the organization.

e GENERIC COMPANY nurtures a healthy population of “Outliers” overall, welcoming

different perspectives and operational recommendations. This adoption is not consistent
across all departments and operational units.

¢ Significant changes in upward mobility are counter to the values of the overall culture,

mandating academic credentials for advancement. This creates further dissonance.

e Supervisory decisions and Human Resources are not aligned in terms of assumptions,

expectations, and values creating further dissonance across these units.

RECOMMENDATIONS

1)
2)

3)
4)

5)

6)

GENERIC COMPANY is to be celebrated openly for...

Executive leadership expand its anonymous employee comment approach, maintaining a
private Intranet blog or equivalent where each recommendation is posted (with permission
noted at submission by the contributor) along with a planned action where appropriate.
Executive leadership conduct a retreat on “Leadership Styles” and openly discuss differing
leadership philosophies and their impact on operations and climate.

Middle Management and Supervisors meet with HR to openly discuss consistency of policy
to include employment assumptions, values, and approaches to validate alignment.
Continue and expand investment in professional development, to include the modernization
of classrooms into “engaged learning environments” enabling group

activities (adding tables, learning stations, small group mini-conference spaces, etc.)
Consider adopting the full Organizational Culture Harmonics system to yield

historical culture data quarterly and act on resulting data over time in continued pursuit of
the company’s aggressive and visionary strategic plan.

The following pages depict the wide range of Culture Data available through the full
Organizational Culture Harmonics System.
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ORGANIZATIONAL CULTURE HARMONIC DASHBOARD

The Organizational Culture Harmonics Dashboard is currently available for licensing.
As members of the organization complete their Personal Harmonic Type (PHT) and assess
the Organizational Harmonic Type (OHT), all data is added to the organizational profile.
The dashboard then enables participants and/or leaders to view the Culture Map via

highlights as follows:
WV Culture Harmonics Dashboard X + - -~ - *
¢« > ¢ (s )o o

& ACME Corporation Dashboard

Organization Data (= OHP Histogram £ OHP Type & Cusp Events
Home
Your organization's Your organization's Tracking the movement
PHT Distribution total harmonic current harmonic of your members
position tracked over and recommendations. across your levels of
Harmonic Position time. for the future. culture.

Harmonic Histogram

Harmonic Type

Core Participation & Qutliers € Personal Harmonic Type Distribution € Organizational Harmonic Position
Cusp Events L. .
PHT Distribution 2021: Quarter 4 OHP 2021: Quarter &

Documentation @ Extremaly Logical [L5]

@ Heavily Logieal (L&)

© Gomaab oges 13 Al
Harmonics Guidebook @ Barely Emotional (E1)

gty Kemonat o) Dissonance Consonance

@ Generally Emotional (E3)
@ Heavily Emotional {E4)
@ Extremely Emotional (ES)

Frequent Questions
17 of a possible 30 organizational

harmonic points.

Help Topics

MAIN DASHBOARD

The elements on the main dashboard enable organizations to see a rich array of
Culture Data.

The left menu allows users to navigate deeper into the Culture Data and explore PHT
Distributions by Type of member, the current Harmonic Position of the organization overall,
a Histogram for Harmonic Position details over time (if multiple records for various quarters
or years exist), the total aggregate Organizational Harmonic Type (OHT) as perceived by all
members, a gap analysis depicting Core, Participants, and Outliers, and a display of
individuals considered to be at “Cusp Event” in their perception of organizational culture.
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PHT DISTRIBUTION

Users can “drill down” to see individual PHT scores. These results can be displayed
by usernames/e-mails (pictured here) or depicted anonymously at the discretion of the

organization in accordance with its policies.

i

WV Culture Harmonics Dashboard X +

> ¢ (&

@ ACME Corporation Dashboard

Organization Data € Personal Harmonic Type Distribution
Home . - -
PHT Distribution 2021: Quarter 4  [2021 v|[Cuarterd v | [Emotion-logic v
PHT Distribution
Harmonic Position @ Fxtremely Logical Ln)
@ Heavily Logical (L4)
Harmonic Histogram @ Generally Logical (L3)
H i1 @ Barely Emotional (E1)
armonic Type
ype Slightly Emotional (E2)
Core Participation & Outliers @ Generally Emotional (E3)
3 - @ Heavily Emotional (E4)
e @ Extremely Emotional (E5)
Documentation
i ) Name Email Company PHT Results
Harmonics Guidebook lohnson, Lois Lois.Johnson@acme.com ACME Corporation E1 H3 A3 (EHA)
Frequent Questions Johnson, Michelle Michelle.Johnson@acme.com ACME Corporation E2 D2 A3 (EDA)
== ohnson, Sally Sally.Johnson@acme.com ACME Corporation E3 H3 13 (EHI)
Help Topics lohnson, Sandra Sandra.johnson@acme.com ACME Corporation L5 H3 A4 (LHA)
Johnson, Sarah Sarah.Johnson@acme.com ACME Corporation E4 D3 A2 (EDA)
lones, Lois Lois.Jones@acme.com ACME Corporation L& H3 Az (LHA)
ones, Michelle Michelle ones@acme.com ACME Corporation E3 D3 14 (EDI)
lones, Sally Sally.Jones@acme.com ACME Corporation ES H1 A4 (EHA)
Jones, Sandra Sandra.jones@acme.com ACME Corporation E1 D4 A3 (EDA)
lones, Sarah Sarah.Jones@acme.com ACME Corporation E3 D1 13 (EDI)
Larson, Lois Lois.Larson@acme.com ACME Corporation 13 D3 A3 (LDA)
Larson, Michelle Michelle.Larson@acme.com ACME Corporation E1 Dz 11 (EDI)
Larson, Sally Sally.Larson@acme.com ACME Corporation L5 H3 A2 (LHA)
Larson, Sandra Sandra.Larson@acme.com ACME Corporation E3 D3 A1 (EDA)
Larson, Sarah Sarah.Larson@acme.com ACME Corporation E3 H1 A4 (EHA)
Samuels, Lois Lois.Samuels@acme.com ACME Corporation EZ H1 A4 (EHA)
Samuels, Michelle Michelle.Samuels@acme.com ACME Corporation e H3 13 (LHI)
Samuels, Sally Sally.Samuels@acme.com ACME Corporation s D3 14 (LDN)
Samuels, Sandra Sandra.Samuels@acme.com ACME Corporation E2 H3 A4 (EHA)
Samuels, Sarah Sarah.Samuels@acme.com ACME Corporation E3 D1 A3 (EDA)
Smith, Lois Lois.Smith@acme.com ACME Corporation Es D& 12 (EDI)
Smith, Michelle Michelle.Smith@acme.com ACME Corporation ES H& A4 (EHA)
Smith, Sally Sally.Smith@acme.com ACME Corporation 13 DI A3 (LDA)
Sandra Sandra.Smith@acme.com ACME Corporation E4 H& A4 (EHA)
Smith, Sarah Sarah.Smith@acme.com ACME Corporation L& D5 A4 (LDA)
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PHT/OHT MAP (Individual Harmonic Maps) (ALL NAMES are FICTICIOUS)

Individual user records can be further displayed as Individual Harmonic Maps. These
depict the 3-D graphing positions (Cartesian location) of their PHT and OHT scores, yielding
the description of their personal type worker in that specific type of organization (for
example, an LHI worker in and LDI organization depicted here).

WV Organizational Harmonics - Det: X -+ 4 a = =
¢« > c (o )o@ :
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Sandra Samuelsisa L H | worker in a L D | organization. o
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ORGANIZATIONAL HARMONIC POSITION (OHP)

The overall Organizational Harmonic Position (OHP) is reflected across the range of
Dissonance to Consonance, indicating the degree of harmony across the entire organization.
This allows members and leaders to better assess their Organizational Harmonic Type and
consider Harmonic Responses discussed in the OCH Leadership Guide. Recall that there are
no “bad” positions but rather Pros and Cons to all locations on this continuum.

R = I
WY Culture Harmonics Dashboard x -+

¢« > ¢ (s )o@ :
& ACME Corporation Dashboard

@ Organizational Harmonic Position

OHP 2021: Quarter 4 [2021 ~|[Quarterd v

Dissonance Consonance

17 of a possible 30 organizational harmonic

points.
Employee Pesonal Harmonic Type Organizational Harmonic Type PHT-OHT
Mame Type EL HD Al Sum Type EL HD Al Sum Gap
ohnson, Lois EHA 5 3 3 1N (]} 0 8 0 28 (17)
ohnson, Michelle EDA & 7 3 1& LDl 0 9 8 7 (13)
lohnson, Sally EHI 3 3 B 1% Lol g 10 9 28 (18)
ohnson, Sandra LHA 10 3 2 15 LDl B 8 0 26 (1)
ohnsan, Sarah EDA 2 8 & 14 LD 9 10 0 29 (15)
lones, Lois LHA& 9 3 &4 16 LDl 9 9 9 7 (11)
lones, Michelle EDI i 8 9 20 Lol 0 10 10 30 (10}
ones, Sally EHA 1 5 2 B8 LDl B 9 0 27 (19}
lones, Sandra EDA 5 9 3 V7 (]} 8 9 0 27 (10) i
[P - Cruil - ] L o 47 (Wall n o o L foh
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HARMONIC HISTOGRAM (OHP over time)

The Harmonic Histogram displays Organizational Harmonic Position (OHP)
(recommended by quarter) over time. This allows leaders and members to compare these
observations to actual organization performance. The resulting descriptions of Consonant
Organizations, Centered Organizations, and Dissonant Organizations act as guides for
decision making based on these values.

aure Harmonics Dashbeard X -+ W =3

e (¢ )y ad

& ACME Corporation Dashboard

Organization Data @ Organizational Harmonic Position Histogram

Home

Harmonic Position Histogram 2021 (2021 v]

PHT Distribution

Harmonic Position

Harmonic Histogram
Harmonic Type 10 \

Core Participation & Outliers 1 2 3 4
Cusp Events Average Gap Between PHT and OHT Scores (1-30) By Quarter
Documentation Your organization occupies one of 30 positions within the Organizational Culture Harmonics Range. This data

point indicates your overall Organizational Harmonic Position (OHP). That position, like all harmonic data, moves
over time as members of your organization and external conditions change. The Harmonic Histogram enables

Harmonics Guidebook you to track your (OHP) position over time. This is key to understanding your culture relative to your
performance.

Frequent Questions

Harmonic C

Help Topics
DISSONANT

ENTERE

1-2-34-5-6-7-8-6-10-11-12-13-14-15-18-17-18-19-20-21-22-23-24-25-26-27-28-20-30

Organizational Culture Harmonics data yields 8 organization types (OHT) as previously documented. Your OHP
describes where that type is along the continuum of harmonics ranging from consonant to dissonant, based on
the following values:

NIZATIO

SCORE RANGE = 1-10: These organizations often have strong cores. This can create comfort and security. This can
also inhibit risk and creativity. C Organizations must ¢ t to move outside their
comfort zones. Creating a little dissonance within can stimulate growth. These organizations must also pay close
attention to diversity, as populations over time can tend to be homogeneous along many variables. Consonance
can be a strength in uncertain times as well an undesired prolonged position for overall culture.

SCORE RANGE = 11-20: These organizations typically occupy a “centered world,” where diverse members offer
healthy differences in perspectives and talent. This is more often an overall beneficial position. Part of the
challenge of maintaining this state is it can lead to individual and systemic complacency. These organizations
must be vigilant in attracting and retaining elements of dissent as well as consensus, Mistaking "balance” as the
“center” of any paosition is a fallacy. As external conditions change, the need to temporarily embrace ranges of
consonance or dissonance appropriate is often best. Your strategic data aligned with your culture mapping will
guide you.

THEWISSONANT ORGANIZATION

SCORE RANGE = 21-30: These organizations likely live in a “dissonant world” where disruption and tension may be
common. While prolonged occurrence of this situation is typically not advantageous, there can be some benefits.
Dissonance creates a chance to reflect and change. It also can lead to creativity, fortitude, and courage as you
and your organization rise challenges. Chaos stimulates and with adversity comes opportunity! However,
prolonged occupation of this range of harmonics can erode and undermine your core.

Summary

As you complete each quarter, this system will track and display your organizations OHP over time. We highly
recommend you compare this position to your organization's performance data and /or your strategic planning
outcomes. Look for relationships between that performance and your OHP. For example, shifts in your sales,
enrollment, or customer satisfaction (depending upon the nature of your organization and its products and
services) may be related to your OHP. Being a member within or leading a Consonant, Centered, or Dissonant
organization may prove over time to predict such performance.

Overall changes in your OHP (moving from a C t to a Centered ization) may oceur. More likely, value
changes within each major range will happen (moving from an 11 to a 19 within the Centered Organization range).
Each of these harmonic movements of your OHP can be key to achieving your strategic outcomes.

Visit www.cultureharmonics.com for more.

Www.anaveno.com




16

CORE PARTICIPATION and OUTLIERS

Core Participation and Outliers allows you to see individuals and their “degree of
alignment” with the organizational culture. Those in “green” are considered to be “very well
aligned” with the organizational culture (Core members). Those in “blue” are well aligned
with the organizational culture (Participant members). Those in “red” are considered to be
“minimally aligned” with the organizational culture (Outlier members). Recall that no
position is “negative” and all positions are of value to the organization. Variance by
Dimension is offered in “teal” and “purple” for Outliers, enabling leaders and participants to
explore opportunities for increasing alignment or enhancing dissonance as desired.

T o= = s
WY CuMure Harmonics Dashboard X +

¢ > ¢ (o )OO :
@ ACME Corporation Dashboard |

& Core Participation and Outliers

Core Participation 2021: Quarter 4 (2021 v [Quaters v

Gap Between PHT and OHT Scores (1-30)

Sally Samuels
Sarah Smith
Michelle Samuels
Michelle Larson
Sarah Jones
Sally Smith
Michelle Jones
Sandra Jones
Lois Larson
Sally Larson
Lois Smith
Michelle Johnson
Sandra Larson
Sarah Samuels
Sally Johnson
Sarah Johnson
Sarah Larson
Lois Samuels
Lois Johnson
Sally Jones
Sandra Samuels
Sandra Smith
Michelle Smith

A Closer Look at the Outliers

Sandra Smith

emotion-Logical [N Gap of 10 of 10
Holistic-Detail I  Gopofdof 10
Altruistic-individuat [N Gap of 9 of 10

Cumulative Gap Gap of 28 of 30

Michelle Smith
Emotion-Logical I Gapofoofio
Holistic-Detail I Gap of 10 of 10
Altruistic-Individual [N Gap of 10 of 10

Cumulative Gap Gap of 29 of 30
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CUSP EVENTS

Cusp Events displays individuals who have moved relative to their perception of the
culture within two or more time periods. Some movements are “Major Moves” where their
gap scores meet or exceed 5 increments (yet do not change category). Other movements are
significant, crossing a boundary or “cusp” from one category to another (from Core to
Participant, Participant to Outlier, etc). Note that some moves are “positive” toward
consonance (a member perhaps moving from an Outlier to a Core) while others are
“negative” toward dissonance (a member perhaps moving from the core to a participant).
These are valuable insights allowing leaders and members to assess rapid or drastic shifts in
alignment.

WV Culture Harmonics Dashboard x -+
¢« > ¢ (sl )o@
@ ACME Corporation Dashboard

@ Cusp Events

Cusp Events 2021: Quarter 4 (2021 | [Quarters_v]

Significant Changes in Personal-Organizational Harmonic Gaps

Major Moves Cusp Events Major Moves Cusp Events

Toward Dissonance | Toward Consonance

A Closer Look at the Cusp Events

Sally Johnson moved from Core === Participant

Toward Dissonance

I

Michelle Jones moved from Core === Participant

Toward Dissonance

T

Sally Jones moved from Core === Participant

Toward Dissonance

I

Sandra Jones moved from Core === Participant

Toward Dissonance

I

Sarah Jones moved from Participant == Core

Toward Consonance s

Lois Larson moved from Core == Participant

Toward Dissonance

I

Sally Larson moved from Core === Participant

Toward Dissonance

T

T e s g e [
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FULL ADOPTION and LICENSING of the OCH DASHBOARD

Full adoption of the Organizational Culture Harmonics System enables you to begin
leveraging the absolute power of your organizational culture.

We typically recommend a quarterly assessment of your organizational culture. This
is achieved via our Organizational Harmonic Type brief three question survey to all members
(through our web-enabled database site upon subscription). This is combined with an
annual Personal Harmonic Type 30-question psychometric delivered in similar fashion to all
organization members. The dashboard does the rest, producing the cultural data that leaders
(and all members if desired) can readily access.

Be sure to see the e-books “The Herd: How to Leverage the Absolute Power of
Organizational Culture,” and “The Herd: Companions Workbook for Leaders” provided at
no additional change to all members of your organizations.

As you and your members enjoy these free e-books you will see that in our story, The
Herd enjoyed a unique relationship with nearby groves of trees. The “roos” depended on
these ancient trees for their primary food source and shelter. Their species played a major
role in the expansion of the trees when they cultivated and multiplied the orchards. This
symbiotic relationship gives us a model that helps make sense of our increasingly complex
world. Technologies, automation, artificial intelligence, social media, shifting assumptions,
and so much more will continue to press the pace of change for all organizations.

Historical data on your culture revealed by this system is your new ally as your
organization continues to adapt to the challenges of constant change. It will take consistent
and optimal loyalty within your organization to thrive in today’s global environment of
business and industry. Research clearly tells us that people are loyal to culture, not strategy.

For licensing costs and agreements on the Organizational Culture Harmonics
Dashboard and continued consulting, contact your primary Anaveno, LLC consultant:

CERTIFIED OCH CPONSULTANT CONTACT HERE

or use the contact forms at anavaeno.com
Start leveraging the absolute power of your organization’s culture today!

We humbly thank you for the opportunity to help your organization ascend in continued pursuit of
your mission and vision for all stakeholders you serve.

6/26/202x
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